MANAGEMENT CONTROL PROCESS -- ASSESSMENT CRITERIA

FACTOR:  LEADERSHIP EMPHASIS ON MANAGEMENT CONTROL

MEET:

· COMMAND ANNUAL STATEMENT CONTAINED ALL REQUIRED ELEMENTS              (I.E., COVER MEMO W/ STATEMENT OF ASSURANCE, TAB A, TAB B)

· COMMAND STATEMENT WAS SIGNED BY COMMANDER OR PRINCIPAL DEPUTY

· COMMAND STATEMENT WAS SUBMITTED ON TIME

EXCEED:

· COMMAND ISSUED SENIOR LEADERSHIP CORRESPONDENCE 

· COMMAND USED A “SENIOR MGT COUNCIL” TO ADDRESS MANAGEMENT CONTROL ISSUES / ACTIONS 

· COMAND USED THE COVER MEMO TO RAISE MANAGEMENT CONTROL CONCERNS 

FACTOR:  MANAGEMENT CONTROL TRAINING

MEET: 

· COMMAND CONDUCTED MANAGEMENT CONTROL TRAINING

· COMMAND MAINTAINED DOCUMENTATION OF THIS TRAINING

EXCEED:

· COMMAND TRAINED AT ALL LEVELS (E.G., CMDRS, AUMs, MANAGERS, MCAs) 

· COMMAND TRAINED ON-A WIDE SCALE (I.E., LARGE NUMBERS TRAINED)

FACTOR:  EXECUTION OF THE MANAGEMENT CONTROL PROCESS

MEET:

· COMMAND DESIGNATED ASSESSABLE UNIT MANAGERS 

· COMMAND DISTRIBUTED MANAGEMENT CONTROL GUIDANCE 

· COMMAND ESTABLISHED MANAGEMENT CONTROL PLAN $ CONDUCTED REQUIRED EVALUATIONS

EXCEED:

· COMMAND CONDUCTED MORE EVALUATIONS THAN REQUIRED 

· COMMAND CONDUCTED EVALUATIONS MORE OFTEN THAN REQUIRED 

· COMMAND USED IR TO ASSESS MANAGEMENT CONTROL PROCESS & STATEMENT 

· COMMAND INTEGRATED MANAGEMENT CONTROL INTO OVERSIGHT PROGRAMS

FACTOR:  MATERIAL WEAKNESSES

MEET:  COMMAND USED PROCESS TO IDENTIFY / REPORT / CORRECT WEAKNESSES

EXCEED: 

· COMMAND REPORTED A NUMBER OF WEAKNESSES (NEW / UPDATE ON PRIOR)

· COMMAND REPORTED QUALITY WEAKNESSES (CONCISE / COMPREHENSIVE)

