TAB A 

How The Assessment Was Conducted

Slide 13:  A copy of the Training Documentation Worksheet referred to in this slide is included as a handout in your folder.

Slide 17:  “Execution” should not just be a laundry list of actions taken by your command.  You need to tie the actions to management controls.

Slide 25:  “Execution” and “Major Accomplishments” sections provide a mechanism to brag about your organization--no matter what level you’re at.  People within your organizations are very creative and innovative in finding “fixes” to problems.  It is understood that as these move up the chain of command, some may be eliminated or expanded upon during the review process.  But, it is important to review your problems and challenges during the year and capture what actions your command undertook to find solutions and resolve the problems.  This is an opportunity for a command to highlight their problems and major challenges and the corresponding corrective actions.

Side Benefit:  In respect to this subject, the actions your command takes to solve challenges may be helpful either in part or in total to other organizations.  There is no point in “reinventing the wheel” if someone else has been successful in finding solutions.  

I strongly recommend MACOM MCAs share “Major Accomplishments” forwarded by major subordinate commands throughout their command even if they are not all included in the MACOM Statement to ASAFM.  Likewise, MACOM MCAs are encouraged to share their “Major Accomplishments” with other MACOMs.  And not to be left out, HQDA proponents are also encouraged to share their “Major Accomplishments” with their counterparts.  

At the end of the cycle, everyone should review the Secretary of the Army’s Statement for potential courses of action to solve problems.  

Point of Contact:  Jan Heath, FORSCOM MCA, Fort McPherson, GA, (404) 464-5351 or DSN 367-5351

