Developing A Management Control Plan 

· PREPARATION of MC Plan is the responsibility of MC Administrator (MCA) using the list of key management controls specified by HQDA functional proponents in the “Inventory of Army MC Evaluations”.  Plan developed with input from assessable units and senior responsible officials.  MCAs not expected to know what functions are applicable at the unit level.  In some instances, MC Plans are developed at MACOM level with input from MCA.

· REVIEW HQDA website “Inventory of Army MC Evaluations” at:  http://www.asafm.army.mil/fo/fod/mc/amcec/amcec.asp.  Inventory is revised annually by HQDA at the beginning of the fiscal year.
· UPDATE previous MC Plan.
· Add new functions added by HQDA to Army inventory or by organizations to address unique or changing circumstances.

· Delete functions no longer in inventory or performed by organization.

· FORMAT is flexible.

· Include the Name of the office performing evaluation; Function to be evaluated; Description; Regulation; Date; Method used; and Five-Year Period specifying evaluation year.

· Optional Columns are Functional Proponent, Level, or Comments.

· FREQUENCY of evaluations must be at least once every five years.

· Increase Frequency to every year, every other year, or any other period.

· Change in Frequency result of previous audit or inspection findings; high personnel turnover; media or congressional interest; or other priorities.

· METHOD used for evaluation can be checklists or alternative methods such as:  Command Inspection Program; Organizational Inspection Program; review and analysis process; audits and inspections; or any other method as long as it “tests and documents” the key control (function evaluated).

· KEEP copy of MC Plan available for sending to other organizations as a sample; if required by the MACOM; and if requested by audit agencies.

· REFERENCE information is located in AR 11-2, paragraph 2-5 and MC Administrators Handbook, TAB F.  

· POINT OF CONTACT is Billie Youngblood, TRADOC MC Administrator, Fort Monroe, VA, (757) 878-7212 or DSN 826-7212.

