Conducting and Documenting Evaluations

Slide 2 – Objective

1. Key point here is that if “anyone who tests the controls and reads the documentation would come to the same conclusion.”

Slide 5 – Definition

1. Key Management Controls – are those controls that are absolutely essential to ensuring that critical processes operate as intended and that resources are safeguarded from fraud, waste, and misuse.

a. Fundamental criteria are the severity of adverse impact, should the control fail, or fail to be used

Slide 11 – Sampling

1. Free Statistical Program – Army Audit Stat Sampling Program can be downloaded from www.hqda.army.mil/aaaweb/audit.htm (highly recommended in the audit industry).

Slide 20 – (No Title)

1. Key comments that AAA is looking for in Block 7.

a. Method of Testing Key Controls? (circle one) Direct Observations, File/Documentation, Analysis, Sampling, Simulation, Other (please specify)                           .
b. Describe how key management controls were tested (Include Specific Items Tested)

i. Should state: Observed X on X date; or Reviewed X number of documents, or Sampled X of X, Tested X, and found ….
c. Management Control deficiencies detected. (Potential Material Weaknesses)

i. Should state that tests found these problems …. Or test found no problems.
d. Describe Corrective Actions Taken.
Point of Contact:  Don Friend, OAA-IR, (703) 602-1959 or DSN 332-1959
