Becoming An MCA
TRAINING/MARKETING HINTS

· Consider the experts as a training/marketing resource.  Invite the HQDA Program Manager or Program Manager within your MACOM, IMA HQ or IMA Region to give some training at your installation.  Schedule them to meet with your commanders/directors for an Executive Session in the morning and a training session with your MCP POCs in the afternoon.  If your installation conducts a Mini-PDI, get with the planners and offer to include a session on Management Controls.  If you’re successful, schedule the MCP POC training and Executive Session around the Mini-PDI.  A visit from a Program Manager from a higher headquarters can help you achieve greater visibility and credibility.

· If you experience difficulty in obtaining approval to conduct the USDA course on site, talk to your CP 11 Program Manager about this training opportunity.  He/she can help you sell the idea.  Attendance at this course will help those enrolled in the CP 11 Accreditation Program to obtain credit as an elective within their current accreditation level.

· Get the most mileage out of your “Management Control Administrator’s Tool Box” (Red Tool Box) CD.  Not only is this a great tool for the installation administrator, but it makes the job of the POCs within the activities much easier.  Advise your POCs to use segments of the CD to stretch out training for entire year, giving one segment per quarter.

· Check with your Installation Strategic Planning Office to discuss the incorporation of Management Controls into the Installation Plan.

Point of Contact:  Pat Chabra, XVIII Abn Corps MCA, Fort Bragg, NC, 

(910) 396-2399 ext 230 or DSN 236-2399 ext 230.

