
MCP PLAN 
Practical Exercise 

 
 
 Each team is to brainstorm a list of items on the MCP Plan.  To do 
this, take a piece of paper and draw a circle in the middle of the page.  Write 
the word “MCP” in the middle of the circle.  Then one by one, each person 
draws an arrow out from the circle and writes the duty on the arrow.  This 
process continues until time is called.  Five minutes is allowed for this 
exercise.  
 
 Each team will place their list aside as it will be used in the review 
exercise.   




