FIRST REVIEW
Practical Exercise


Each student will be passed out a copy of the MCP Bingo Game.  Instructor will explain the rules of the game.  In the group, students have 5 minutes to fill in the blanks with MCA duties and parts of an MCP.  

At the 5 minute mark, Instructor will call time.  Then the MCP Bingo Game begins.  In the front of the room, the Instructor will call off the blocks from a box of choices.  To win, the student must have 5 in a row, down, across or diagonally.  The first person who gets a bingo wins.  If time allows, game can be played for second and third place winners.  
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MCA Responsibilities:

1.  Advise SRO on implementation and status of MCP.

2.  Keep commanders and managers informed on MCP matters.

3.  Identify training needs and perform training.

4.  Develop and maintain management control plan.

5.  Coordinate preparation of the Annual Statement of Assurance.

6.  Track material weaknesses.

7.  Designate your AUMs.

8.  Conduct evaluations IAW your plan.

9.  Ensure MCP responsibilities are documented in performance agreements.

10.  Distribute management control information.

11.  Consider the roles of audits and inspections.

12.  Conduct periodic review of the progress made in correcting material weaknesses.

13.  Disseminate Command ASA to subordinates.

14.  Provide feedback on material weaknesses.

15.  Commander sign “kudos” memorandum.

16.  Conduct self-assessment.

MCP Plan:

1.  Title of Plan.

2.  FYs of Plan.

3.  04 column.

4.  05 column.

5.  06 column.

6.  07 column.

7.  08 column.

8.  Activity unique assessable units.

9.  Priority.

10.  Last evaluation date.

11.  AUMs.

12.  X for year evaluations due.

13.  Functions for years 1-5.

14.  Evaluation description.

15.  Proponents.

16.  Reg in which checklist published.

17.  Date of regulation.

18.  Alternate method scheduled in FY description. 

19.  Level or application.

20.  Who will conduct the evaluation.

21.  N/A column for functions which don’t apply.

22.  Comments column. 

