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Content

The right stuff
Gains and Losses
So they see how to do the job better.

Compelling evidence




Participation

I hear, I forget

I see, I remember
I commit, I may do
I do, I understand

Review

+ Never call it a review

* Key concepts only

* Once the car is
bought, stop selling!

* Have an action
document.
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Techniques

Staff Positioning
Physical Influence
Stories

Word Pictures

To Shape Corporate Practices




- Five Star Points
of Staff Integration

Physical Preparation/Influence

Your ___or Functional
Jr Auditor

SR

@} Your mahogany lined fox hole
(the briefing table)

Right-handed

leader

Your Ambivalent Antagonist
or a techie




Classroom Setting
Zones of Impact
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Graphics

Frame it ..especially flip charts
Dark on light/light on dark
No blank screens

Simple fonts..never all caps

Chunk info...Rule of 7 (+/- 2)

Napoleon's Corporal 4 math and spelling




In each case Change Agents,
gave the Decision Maker a story to

tell

M In terms of the Army's culture
In-my-culture

M About soldiers
Tothose T musttead—
@// It was memorable!
~IntermsI-canshareeasily

They proved itl

Develop Word Pictures

« Like writing a
letter to a friend

» Realize the power
of details here

« Continuous
Improvement

« Define by word pic
then by story
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Qurselves by Qurselves by
! ’ our thoughts.
our infenfions. | ..
We judge l?sﬂﬁ?rso judes
others by actions.
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Practice the skills

Make them work for you

Become a Change Agent

Make a difference

%
A silver bullet like I promised? ‘ S
No, but a new approach backed
up with the knowledge and skills v

right attitude. Learn to Weave the Magic A

that you can master with the




